PLYMOUTH DEVELOPMENT CORPORATION
Board of Directors Meeting
Wednesday, October 10, 2007
4:00 p.m.  - Plantation Room

MINUTES
4:05 p.m.
Call to Order and Introductions - 

Town Manager Mark Sylvia called the meeting to order and asked each member to introduce themselves.  Members present:
· William P. Hallisey, Jr.

· Christine K. Pratt

· Leighton A. Price

· Patrice V. Hatcher

· Jeffrey Fischer

Mr. Sylvia went through the material provided to each member in their agendas and highlighted aspects of the enabling legislation for the PDC, the Open Meeting Law and the Public Records Law.

4:25 p.m.
Election of Officers – 

PRESIDENT 

A motion was made by MR. FISCHER, seconded by MS. PRATT to open nominations for President of the PDC. VOTED: 5-0 to open nominations
MR. FISCHER nominated MS. HATCHER for President 

MS. PRATT nominated MR. PRICE for President

A motion was made by MR. FISCHER, seconded by MS. HATCHER to close nominations for President of the PDC. VOTED: 5-0 to close nominations

On the nomination of MS. HATCHER for President

2 VOTES

On the nomination of MR. PRICE for President

3 VOTES
The PDC elected LEIGHTON PRICE as President

TREASURER

A motion was made by MR. PRICE seconded by MS. PRATT to open nominations for Treasurer of the PDC.  VOTED 5-0 to open nominations

MR. PRICE nominated MS. PRATT for Treasurer 

MS. HATCHER nominated MR. FISCHER for Treasurer
A motion was made by MS. HATCHER, seconded by MR. PRICE to close nominations for Treasurer of the PDC. VOTED: 5-0 to close nominations

On the nomination of MS. PRATT for Treasurer

3 VOTES

A majority of votes having been cast for Ms. Pratt, no further votes for Treasurer were taken.



The PDC elected CHRISTINE PRATT as Treasurer of the PDC.
SECRETARY / CLERK
A motion was made by MS. HATCHER seconded by MS. PRATT to open nominations for Secretary / Clerk of the PDC.  VOTED 5-0 to open nominations

MS. PRATT nominated MR. HALLISEY for Secretary / Clerk 

MR. PRICE nominated MS. HATCHER for Secretary / Clerk

A motion was made by MS. PRATT, seconded by MR. PRICE to close nominations for Secretary / Clerk of the PDC. VOTED: 5-0 to close nominations

On the nomination of MR. HALLISEY for Secretary / Clerk  3 VOTES

A majority of votes having been cast for MR. Hallisey, no further votes for Secretary / Clerk were taken.



4:45 p.m.
Appointment of Municipal Counsel -

Mr. Sylvia explained the process for selecting Public Corporate Counsel for the PDC and directed the members of the PDC to proposals from four municipal attorneys who responded to the Request for Qualifications (“RFQ”) issued by the past PDC.

Mr. Sylvia suggested that all four attorneys be contacted and interviews be conducted before selecting Public Corporate Counsel.


Ms. Pratt asked for a copy of the RFQ in advance of the interviews.


Mr. Fischer explained that the past PDC voted to recommend that the PDC appoint Attorney Marzelli as Counsel.


A motion was made by MS. HATCHER, seconded by MR. FISCHER to set up interviews with all four counsel candidates.  VOTED 5-0 to set up interviews
5:00 p.m.
Meet with the Manager of Park Plymouth –
Park Plymouth Manager Bill Ruggiero introduced himself to the PDC.  Mr. Ruggiero explained his background and experience and provided a brief overview of his priorities for Park Plymouth.

Mr. Fischer explained that Mr. Ruggiero was hired by the previous PDC board and was asked to focus on improving the operations of Park Plymouth.

Ms. Pratt asked Mr. Ruggiero if he had a written job description, to which he responded no.  He did understand what was expected of him based on his appointment.  Ms. Pratt asked that Mr. Ruggiero prepare a draft job description for the PDC to review.

Mr. Price asked questions about the Pay-And-Display machines.

Mr. Ruggiero indicated that he would prepare a monthly executive summary.  He also indicated that he would meet with Ms. Pratt as Treasurer and Mr. Fischer to identify the appropriate financial and operating reports to provide to the PDC.
5:20 p.m.
Receive Reports and Other Business –
Mr. Sylvia summarized what reports / information is to be provided to the PDC including:

· A copy of the PDC Bylaws for each member of the PDC (M. Sylvia)

· A copy of the Request for Qualifications (M. Sylvia)

· Copy of the Parking Management Plan – with Review of any changes to ensure accuracy (B. Ruggiero)

· Draft Job Description (B. Ruggiero)

· Summary of Expenses (B. Ruggiero, C. Pratt, J. Fischer)

Mr. Fischer advised the PDC on the status of financing the parking meter equipment including the Pay-And-Display machines.  He indicated that there is a finance obligation relationship that Central Parking has with Pacific Rim Capital for the equipment leases.  The leases are approximately $4,900 per month. 

Mr. Ruggiero indicated that one of the Pay-And-Display machines is down.

Ms. Pratt asked if a log is kept on all repairs / equipment problems to which Mr. Ruggiero responded in the affirmative.

Discussion ensued on setting meeting times and dates.  Consensus was reached that meetings should be set at 5pm and that the PDC should meet every other week.  It was also noted that in those instances where public hearings were necessary, the PDC would consider later times to accommodate work schedules.

A motion was made by MS. PRATT, seconded by MS. HATCHER to set the time of PDC business meetings at 5:00 p.m. and that meetings be held every other week beginning with the October 16, 2007 Meeting.  VOTED: 5-0 to meet at 5:00 p.m. every other Tuesday, beginning with the October 16, 2007 meeting



Mr. Fischer presented P&L / Financial documents to the PDC

Mr. Sylvia reminded the PDC that the Open Meeting Law prohibits board members from deliberating on matters to come before the PDC unless said deliberations occur at a posted public meeting of the PDC.

5:41 p.m.
Adjourn – 

A motion was made by MR. FISCHER, seconded by MS. HATCHER to adjourn.  VOTED: 5-0 to adjourn

The next meeting of the PDC is scheduled for Tuesday, October 16, 2007 at 5:00 p.m. at Town Hall.

